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CHARGES TO WORK GROUPS
The following lists the Standards to be addressed and the specific questions to be addressed by each Work Group.

Educational Effectiveness Work Group
The Educational Effectiveness Work Group has responsibility for addressing the six Middle States standards which at UMB are the responsibility of its Schools and programs.  

Standard 8:  Student Admissions. This institution seeks to admit students whose interests, goals and abilities are congruent with its mission.

Standard 10:  Faculty. The institution’s instructional, research, and service programs are devised, developed, monitored and supported by qualified professionals.

Standard 11: Educational Offerings.  The institution’s educational offerings display academic content, rigor and coherence that are appropriate to its higher education mission.  The institution identifies student learning goals and objectives, including knowledge and skills, for its educational offerings.

Standard 12:  General Education. The institution’s curricula are designed so that students acquire and demonstrate college-level proficiency in general educational and essential skills, including oral and written communication, scientific and quantitative reasoning, critical analysis and reasoning, technological competency, and information literacy.

Standard 13:  Related Educational Activities Institutional programs or activities that are characterized by particular content, focus, location, mode of delivery or sponsorship meet appropriate standards.

Standard 14:  Assessment of Student Learning.  Assessment of student learning demonstrates that the institution’s students have the knowledge, skills and competencies consistent with institutional goals and that students at graduation have achieved appropriate higher education goals.

Charges to the Educational Effectiveness Work Group:  
The principal criteria by which educational institutions are evaluated are student learning outcomes.  At an institution such as UMB with no common curriculum or learning outcomes and which offers degree programs at the baccalaureate, first professional, masters, and doctoral levels, there is no single or even integrated approach to determining educational effectiveness.  Therefore, the fundamental charge to this committee is to describe and evaluate the elements of educational effectiveness in each of its programs and to conclude on the basis of this review the educational effectiveness of UMB.  

1. How do the admissions policies and practices, faculty, and learning resources (including library services and staff) support teaching and learning at UMB and the Schools?

2. What is the evidence that UMB’s educational offerings display academic content, rigor, and coherence appropriate to its mission?

3. How are expectations of student learning outcomes articulated by the different programs?  

4. How are student learning outcomes assessed?

5. What is the evidence that student learning assessment is used to improve teaching and learning?

6. What is the evidence that assessment of student learning is used to improve the institution?

7. What changes are recommended, if any, to facilitate achievement of excellence?

Student Support Services Work Group
The Student Support Services Work Group will address Middle States Standard 9.  Student support services may include but are not limited to admissions, financial aid, registration, orientation, advising, counseling, tutoring, discipline, health, housing, placement, student organization and activities, cultural programming, child care, security, and athletic activities.

Standard 9:  Student Support Services.  The institution provides student support services reasonably necessary to enable each student to achieve the institution’s goals for students.

Charge to Student Support Services Work Group

Student Support Services is a shared responsibility of UMB and its Schools with the goal of having a seamless transition from admission through student support services to program completion.  

1. Is the range of student support services at UMB appropriate to student strengths and needs, reflective of UMB’s mission, consistent with student learning expectations, and available regardless of place or method of delivery?  

2. What services, programs, and facilities that students need are most effectively addressed at the UMB and/or School levels?  

3. What is the evidence that student advisement are effective and equitable? 

4. What is the evidence that student complaints and/or grievances are responded to and are used for institutional improvement?

5. What is the evidence that there policies and procedures for safe and secure maintenance of student records and for the release of student information? 
6. Evaluate the processes that are used for assessing student support services.  What, if any, student support needs need strengthening?  
7. What changes are recommended, if any, to facilitate achievement of excellence?  

Institutional Renewal Work Group

This Work Group is addressing three of the 14 standards that describe an institution that meets Middle States standards of excellence.
Standard 2:  Planning, Resource Allocation, and Institutional Renewal. An institution conducts ongoing planning and resource allocation based on its mission and utilizes the results of its assessment activities for institutional renewal.  Implementation and subsequent evaluation of the success of the strategic plan and resource allocation support the development and change necessary to improve and to maintain institutional quality.

Standard 4:  Leadership and Governance.  The institution’s system of governance clearly defines the roles of institutional constituencies in policy development and decision-making.  The governance structure includes an active governing body with sufficient autonomy to assure institutional integrity and to fulfill its responsibilities of policy and resource development, consistent with the mission of the institution.

Standard 5:  Administration.  The institution’s administrative structure and services facilitate learning and research/scholarship, foster the improvement of quality, and support the institution’s organization and governance.

Charge to Institutional Renewal Work Group

At UMB institutional renewal – planning, resource allocation, leadership, governance, and administration – is a shared responsibility of UMB, its Schools, and USM.
1. What is the evidence that UMB uses the results of planning and assessment to maintain, support, and improve its programs and services?  

2. What is the evidence that leadership and governance at UMB enables it to realize fully its stated mission and goals in an effective and efficient manner?  


3. What is the evidence that UMB’s administrative structure, staff, and services support learning and research and scholarship; foster quality improvement; and achievement of institutional mission, goals and objectives?

4. What changes are recommended, if any, to facilitate achievement of excellence?
Resource Development Work Group 
This Work Group is addressing two standards that describe an institution that meets Middle States standards of excellence.

Standard 3: Institutional Resources.  The human, financial, technical, physical facilities and other resources necessary to achieve an institution’s mission and goals are available and accessible.  In the context of the institution’s mission, the effective and efficient uses of the institution’s resources are analyzed as part of ongoing outcomes assessment.

Standard 7: Institutional Assessment.  The institution has developed and implemented an assessment plan and process that evaluates its overall effectiveness in: achieving its mission and goals, implementing planning, resource allocation, and institutional renewal processes; using institutional resources efficiently; providing leadership and governance; providing administrative structures and services, demonstrating institutional integrity and assuring that institutional processes and resources support appropriate learning and other outcomes for its students and graduates.

 Charge to the Resource Development Work Group
At UMB resource allocation is decentralized.  First resources and assets are allocated among the Schools and the central campus.  Then resources are allocated within each School, among central campus units, and within central campus units.
1. What is the evidence that UMB meets the essential elements of Standard 3 – Institutional Resources?
2. What is the evidence that UMB meets the essential elements of Standard 7 – Institutional Assessment?

3. How does UMB’s centralized-decentralized structure affect the achievement of expanding non-state and non-tuition financial resources such as private fund-raising and commercialization?

4. What are examples of how strategic planning and facilities master planning have interacted to implement UMB’s mission and goals?

5. What changes are recommended, if any, to facilitate achievement of excellence?  


Expectations for Work Group Products

The following expectations have been reviewed by the Steering Committee and shared with Work Group members.

Progress Report:  Each Work Group must submit two progress reports to the Steering Committee.  The first report, due by February 1, 2005, will include a summary of how the committee has organized to address its charge, the data compiled for analysis, the work plan to submit the final report in August 2005, and any issues that the group wishes the Steering Committee to consider.  A draft of the final report (described below) is to be submitted by June 30.

Final Report:  Following Steering Committee comments on the draft reports, the Final Reports from the Work Groups are to be submitted by August 30, 2005.  This report should include:

1. Brief description of the area or topic under review and how the inquiry was conducted.

2. Summary of documented findings and evidence in response to the charges.

3. Analysis of the strengths and problems with reference to accreditation standards and related elements.

4. Comments related to the specified areas of emphasis.

5. Recommendations for building on the strengths and addressing the problems.

A template for the final report will be provided to Work Group chairs.  Data documents may be referenced; data tables developed by the Work Group may be incorporated into the report or given in an Appendix.

Schedule for Work Groups
By December 1, 2004, each Work Group will have held an initial meeting.  Support Staff will work with the Work Group to compile data requested.

February 1, 2005:  Work Group will submit a progress report including a summary of how the committee has organized its work, the data it has compiled, and a work plan for February through May.

May 30, 2005:  Work Group will have completed a critical analysis of the data.

June 30, 2005:  Work Group will submit a draft of its final report with analysis, findings, and recommendations.

August 30, 2005:  Work Group will submit final report incorporating feedback received from Steering Committee.
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