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Meeting 
Objectives
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INTRODUCE

APAIRDISCUSS 
 

Ad-PAIR and Next Steps

General 
Update

MSCHE 
Other



Information 
Sharing

• MSCHE Status
• Other - All
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MSCHE 
Update

Purpose (Brief)
Self-Study Status
Townhalls

Held/Remaining

Survey
Annual Conference (Dec 12-13)
Next Steps



The APAIR and 
Its Role in 
Reaccreditation 
and Continuous 
Improvement

Compliance with MSCHE Standard V - 
Educational Effectiveness Assessment
Demonstrate UMB’s best efforts at 

standardizing program evaluation and 
assessment reporting.

 Improves institutional accountability and 
transparency

Helps inform strategic planning priorities.

Reduces redundancy in our campus 
community.



Academic Program 
Assessment & Improvement 

Report

(APAIR)



APAIR Status

108 Programs (Degree and Certificate)
36: IESPA-Reviewed
15: In Progress
  6: Changes Needed
  4: Pending Review (Minor Changes)
  1: Other Status
  2: Not Initiated*

7

2024-2025



APAIR Status

2024-2025
 108 Programs (Degree/Certificates)

 36: IESPA-Reviewed
 15: In Progress
   6: Changes Needed
   4: Pending Review (Minor Changes)
   1: Other Status
   2: Not Initiated*
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Status by School
In 

Progress
Changes 
Needed

IESPA- 
Reviewed 

Pending 
Review Other Total

SOD 1 1 9 11
SGS 14 3 18 2 37
CSL 1 2 2 5
SOM 1 3 4
SON 3 3
SOP 1 1
SSW 1 1
Total 15 6 36 4 1 62


Programs wAPAIR by Review Stat

		APAIR Programs Status -- As of September 30, 2024

		Program Name		Degree Type		Degree Level		Self-Supported		Primary School		Secondary School		Program Detail Status		Year Range		APAIR Status

		Advanced Education in Endodontics		Certificate		Post-Graduate Certificate		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Advanced Education in General Dentistry		Certificate		Post-Graduate Certificate		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Advanced Education in Oral and Maxillofacial Patho		Certificate		Post-Graduate Certificate		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Advanced Education in Orthodontics		Certificate		Post-Graduate Certificate		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Advanced Education in Pediatric Dentistry		Certificate		Post-Graduate Certificate		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Advanced Education in Prosthodontics		Certificate		Post-Graduate Certificate		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Clinical Dental Hygiene Leader		BS/MS		Masters (dual w/ BS)		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Dental Hygiene		BS		Bachelors		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Doctor of Dental Surgery		DDS		Professional Practice Doctorate		N		Dentistry				Approved		2024-2025		IESPA Reviewed

		Advanced Education in Oral Surgery		Certificate		Post-Graduate Certificate		N		Dentistry				Approved		2024-2025		In Progress

		Juris Doctor		JD		Professional Practice Doctorate		N		Law				Approved		2024-2025		Changes Needed

		Cybersecurity Law		MSL		Masters		N		Law				Approved		2024-2025		IESPA Reviewed

		Master of Science in Law (Joint with UMCP)		MSL		Masters		N		Law				Approved		2024-2025		IESPA Reviewed

		Medical and Research Technology		BS		Bachelors		N		Medicine				Approved		2024-2025		Changes Needed

		Doctor of Medicine		MD		Professional Practice Doctorate		N		Medicine				Approved		2024-2025		IESPA Reviewed

		Doctor of Physical Therapy		DPT		Professional Practice Doctorate		N		Medicine				Approved		2024-2025		IESPA Reviewed

		Genetic Counseling		MGC		Masters		N		Medicine				Approved		2024-2025		IESPA Reviewed

		Master of Science in Nursing		MSN		Masters		N		Nursing				Approved		2024-2025		IESPA Reviewed

		Nursing		BSN		Bachelors		N		Nursing				Approved		2024-2025		IESPA Reviewed

		Nursing Practice		DNP		Professional Practice Doctorate		N		Nursing				Approved		2024-2025		IESPA Reviewed

		Doctor of Pharmacy		PharmD		Professional Practice Doctorate		N		Pharmacy				Approved		2024-2025		IESPA Reviewed

		Biomedical Sciences		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Dentistry		Approved		2024-2025		Changes Needed

		Gerontology		MS		Masters		Y		School of Graduate Studies		Medicine		Approved		2024-2025		Changes Needed

		Social Work		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Social Work		Approved		2024-2025		Changes Needed

		Biochemistry and Molecular Biology		MS		Masters		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Biochemistry and Molecular Biology		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Biomedical Sciences*		MS		Masters		N		School of Graduate Studies		Dentistry		Approved		2024-2025		IESPA Reviewed

		Cellular and Molecular Biomedical Science		MS		Masters		Y		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Epidemiology and Clinical Research		MS		Masters		Y		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Epidemiology and Human Genetics		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Forensic Medicine		MS		Masters		Y		School of Graduate Studies				Approved		2024-2025		IESPA Reviewed

		Gerontology		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Health Science		MS		Masters		Y		School of Graduate Studies				Approved		2024-2025		IESPA Reviewed

		Human Genetics and Genomic Medicine		MS		Masters		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Integrative Health and Wellness		Certificate		Post-Baccalaureate Certificate		Y		School of Graduate Studies				Approved		2024-2025		IESPA Reviewed

		Medical and Research Technology		MS		Masters		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Molecular Medicine		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Molecular Microbiology and Immunology		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Neuroscience		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Nursing		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Nursing		Approved		2024-2025		IESPA Reviewed

		Pathologists Assistant		MS		Masters		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Physical Rehabilitation Science		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Medicine		Approved		2024-2025		IESPA Reviewed

		Social Entrepreneurship		Certificate		Post-Baccalaureate Certificate		Y		School of Graduate Studies				In Progress		2024-2025		In Progres

		Clinical Informatics		MS		Masters		Y		School of Graduate Studies				Approved		2024-2025		In Progress

		Diversity, Equity, and Inclusion Leadership		MS		Masters		Y		School of Graduate Studies				Approved		2024-2025		In Progress

		Global Health		MS		Masters		Y		School of Graduate Studies				Approved		2024-2025		In Progress

		Health Professions Education		MS		Masters		Y		School of Graduate Studies				Approved		2024-2025		In Progress

		Health Professions Education		PhD		Research & Scholarship Doctorate		Y		School of Graduate Studies				Approved		2024-2025		In Progress

		Medical Physics		Certificate		Post-Baccalaureate Certificate		N		School of Graduate Studies		Medicine		Approved		2024-2025		In Progress

		Palliative Care		PhD		Research & Scholarship Doctorate		N		School of Graduate Studies		Pharmacy		Approved		2024-2025		In Progress

		Palliative Care		MS		Masters		N		School of Graduate Studies		Pharmacy		Approved		2024-2025		In Progress

		Pharmaceutical Sciences		MS		Masters		N		School of Graduate Studies		Pharmacy		Approved		2024-2025		In Progress

		Pharmacometrics		MS		Masters		N		School of Graduate Studies		Pharmacy		Approved		2024-2025		In Progress

		Physician Assistant		MS		Masters		Y		School of Graduate Studies				Approved		2024-2025		In Progress



https://cfapps.umaryland.edu/apair/program_details.cfm?programID=90&yearrange=2024-2025
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		APAIR by Status		2024-2025

		Status		#

		In Progress		13

		Changes Needed		4

		IESPA-Reviewed		36

		Pending Review (minor changes)		2

		Other		1

		Total		56



		Status by School		In Progress		Changes Needed		IESPA- Reviewed 		Pending Review		Other		Total

		SOD		1		1		9						11

		SGS		14		3		18		2				37

		CSL				1		2		2				5

		SOM				1		3						4

		SON						3						3

		SOP						1						1

		SSW										1		1

		Total		15		6		36		4		1		62









ANNUAL PROGRAM 
ASSESSMENT & 
IMPROVEMENT 
REPORT (APAIR)
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Year-End Deliverables
Components to Review/Complete

• Progress Summary (2023/24)
• Program Summary (2023/24)
• Program Goals (2024/25)

• Risk Assessment (2024/25)
• ILOs Review (2024/25)
• External Review



ADD GOAL PROGRESS FOR FISCAL YEAR
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PROVIDE GOAL UPDATE
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ADD RISK EVALUATION
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ADD GOALS FOR NEW FISCAL YEAR
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ADD GOALS FOR NEW FISCAL YEAR
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Selecting the correct Goal Type:

ILO Themes:
 



ADD ILO Tracking
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UPDATE EXTERNAL REVIEW MODULE
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Missing 
APAIR Data 2024-2025 Deliverables
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2024-2025 Summary of Steps
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2024-2025 Summary of Steps
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Once all Modules have been checked for Completion, if CONTRIBUTOR:



2024-2025 Summary of Steps
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Once all Modules have been checked for Completion, if APPROVER:

Final StepNOTE: MUST RECEIVE AN EMAIL NOTIFICATION



Administrative Program 
Assessment & Improvement 

Report

(Ad-PAIR)



AdPAIR

• Purpose
Align with MSCHE standards, UMB 
accountability, and continuous improvement 
priorities

• Records Improvement plans and progress 
reporting on what units are doing;

• Provides advance notice of unit deficit(s)
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Why develop 
the Ad-PAIR?

Universities should conduct self-reviews of their 
non-academic units in addition to academic 
units for several reasons:
• Impacts overall experience for students and 

staff;
• Aligns of services and resources with the 

university's strategic goals and objectives;
• Promotes Adaption to meet new demands 

and expectations; and
• Demonstrates commitment to continuous 

improvement and accountability.
• Provides evidence for accreditation purposes
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ANNUAL PROGRAM 
ASSESSMENT & 
IMPROVEMENT 
REPORT (AD-PAIR)
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Modules



Periodic Unit Self-
Review 

(5-6 Year Intervals)

To effectively assess the Unit's performance, 
the self-study shall focus on the following 
key areas and descriptions: 

• Unit mission, goals, history, and context 
within UMB;

• Human Resources and staffing;
• Resources (other);
• Key performance indicators (KPIs) that 

align to and support mission attainment;
• Evaluation and assessment activities;
• Stakeholders served and their feedback;
• Strengths, weaknesses, opportunities, 

threats (SWOT); and
• Future directions and priorities
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Proposed Ad-
PAIR Reporting



Ad-PAIR System 
Advantages



Ad-PAIR Next Steps

28

PILOT
Student Affairs (SA) and its subunits 
pilot Ad-PAIR through 2024-2025; 
SA commences UMB Self-Study – 
Completion (December 2025)
IESPA-Assessment

1
Communicate Initiative
Develop communication plan and 
inform campus community of Ad-PAIR 
roll-out;
Information / training sessions 
development
IESPA / Provost Assessment

2
Expand Implementation - Proposed
Phase II: Student-facing Central 
Administration Units (2025/26)
Phase III: Central Admin Units (Other): 
(2026/27)
Phase III: School Admin (central) units 
(2026/27?)
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Institutional 
Evaluation 

and 
Assessment 

Tracking

IESPA-Produced Reports
– APAIR/Ad-PAIR Completion by 

School OR VP Unit/Program
– ILO Status by School/Program
– Evaluation/ Assessment History
– Programs Reviews status
– Goal Status / Type
– PPI(s) monitored
– Program accreditation status
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IESPA Next Steps
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Expand the Best Practices and 
Assessment Group (BPAG)
- Invite administrative units 
directors to join the BPAG 
(January 2025 start)

1
Finalize APAIR reporting for 2023-
24 Reporting Year
Review 2024-25 Goals and goal 
types; meet with units to discuss 
remaining discrepancies

2
Close APAIR for 2023-2024 
reporting on October 4, 2024
Standardize/distribute 
leadership reports: mid-
November 2024
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For More Information
BPAG meeting information is available for review on 

the Institutional Effectiveness, Strategic Planning, 
and Assessment website

www.umaryland.edu/iespa

Email: UMBAssessment@umaryland.edu
Contacts:

 Karen Matthews karen.matthews@umaryland.edu
Greg Spengler gspengler@umaryland.edu

Lauren Crum lcrum@umaryland.edu 
Victoria Meadows (Risks questions) Victoria.meadows@umaryland.edu 
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http://www.umaryland.edu/iespa
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