
Cohort 1 (Tuesday AM)
Cohort 2 (Tuesday PM)

Cohort 3 (Thursday AM) 
Cohort 4 (Thursday PM)

Setting Up for Excellence – in-person# 2/11/25 2/27/25

Leading Yourself – in-person* 3/11/25 4/3/25

Building Your Team – virtual* 4/8/25 4/24/25

Leading Your Team – in-person* 4/29/25 5/15/25

Developing Your Team – virtual* 5/20/25 6/5/25

Communicating with Your Team – in-person* 6/10/25 6/26/25

Leading with Organizational Awareness – virtual* 7/8/25 7/17/25

Talent Recruitment and Management - virtual* 7/29/25 8/7/25

Performance Management - virtual* 8/19/25 8/28/25

E-Learning for Excellence 2 hours - Self-paced 2 hours - Self-paced

General registration for all UMB supervisors will open Monday, October 28,2024 in Percipio.

There are four cohort options for the Spring 2025 SPARK! term:

NOTE: Registration for the Fall 2025 SPARK! term will open May 2025.

Registration Information:

Cohort Schedule:

Cohort 1

Tuesday AM Sessions
# 8:30 am – 12:00 pm
* 9:00 am – 12:00 pm

Cohort 2

Tuesday PM Sessions
# 1:00 pm – 4:30 pm
*1:00 pm – 4:00 pm

Cohort 3

Thursday AM Sessions
# 8:30 am – 12:00 pm
* 9:00 am – 12:00 pm

Cohort 4

Thursday PM Sessions
# 1:00 pm – 4:30 pm
*1:00 pm – 4:00 pm

UMB SPARK! Supervisor Academy

Spring 2025 Term
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