GANTT Chart of Specific Aims –Template 
List the Specific Aims and related Milestones of this UM-BILD Pilot Project application.  Indicate when they will be undertaken and completed.  Add or remove rows of the table, as required.  Do not include regulatory approvals as milestones.
	Specific Aim #1:  Synthesize compound XY-101
	Timeline 
(place Xs under the relevant months)



	#
	Milestones for Specific Aim #1 (at least 1):
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1a
	4-step synthesis of 5 grams of compound XY-101
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	Specific Aim #2:  
	Timeline 
(place Xs under the relevant months)


]
	#
	Milestones for Specific Aim #2 (at least 1):
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	2a
	Quality control for compound XY-101
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	Specific Aim #3:  
	Timeline 
(place Xs under the relevant months)



	#
	Milestones for Specific Aim #3 (at least 1):
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	3a
	
	
	
	
	
	
	
	
	
	
	
	
	

	3b
	
	
	
	
	
	
	
	
	
	
	
	
	

	3c
	
	
	
	
	
	
	
	
	
	
	
	
	

	3d
	
	
	
	
	
	
	
	
	
	
	
	
	



	Specific Aim #4:  
	Timeline 
(place Xs under the relevant months)



	#
	Milestones for Specific Aim #4 (at least 1):
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	4a
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